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Introduction                                                             

Context

This report represents the evaluation of Galway Art Centres youth project Transmission.  I was 
invited to work alongside participants and artists to evaluate the project over its 5 day duration in 
October 2009.  This report covers my findings.  Research was conducted over the five day period 
through observation, casual interviews and visual documentation.  

Executive summery

Transmission was collaborative project between members of the youth forum Comhairle na nÓg, 
artist Alan Bulfin, independent radio producer Deirdre Melvin and the Galway Arts Centre.  The 
project ran for 5 days during the students halloween mid-term break from the 20 th to the 24th of 
October.  Transmission was unique in the fact that it afforded two pre existing groups the 
opportunity to work with a contemporary artist to develop and realise a project through 
collaborative process.  Taking the question 'What does the Future Hold ?' as a starting point,  Alan 
and Deirdre worked with the group to help them envisage how their individual thoughts and 
concerns could culminate in a public art piece.  

This report is a summery of the findings of Transmission.  It focuses on the structure of the project, 
how aims were met, and on the overall value of the project for all the stakeholders involved, the 
participants, artists and Galway Arts Centre.

Research design and methods.

The evaluation of Transmission involved a multi-method qualitative approach, including participant  
observation  informal interviews and visual documentation.  This triangulation of data gathering 
was deemed suitable in order to compliment the informal nature of the project while at the same 
time obtaining sufficient information in the short timescale.
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Analysis of data

The data was analysed in such a way as to reveal the overall success of the project in relation to 
achieved aims,  value to the Comhairle na nÓg participants the artists involved.
 By approaching the data analysis in this way the report moves out from the individual to the group 
and onto overall development of interactions and relationships between participants, artists and their  
audience.

 However,  due to the limitations of time, this evaluation can not fully explore the long-term 
implications of young peoples involvement with the project.  However, the research attempts to 
describe both at an individual level and at a group level, the immediate and potential contribution of  
creative arts on young peoples lives.
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The Group

The mixed group of participants consisted of members from the youth group Comhairle na nÓg 
from both the city and the county.  Comhairle na nÓg provides a forum for children and young 
people to discuss local and national issues of relevance to them. It is recognised as the official 
structures for participation by children and young people in the development of policies and 
services. 1  

Collaborators
Artist: Alan Bulfin.

“Alan Bulfin is interested in working with the group as his practice is leading him into more  
collaborative, process based work. Having just completed an Honours Degree in Sculpture from  
Limerick School of Art & Design, Alan is moving to Belfast to begin an MA in Public Art. He has  
recently had work accepted into the Lyon Biennale. His research interests include the Theatre of the  
Oppressed, the work of Allan Kaprow (in relation to Kaprow’s public performances involving  
members of the public & everyday life). Like Deirdre, he is interested in broadcasting but comes at  
it from a visual art, conceptual basis. He is interested in facilitating the group and also  
collaborating with them to make work that is involved in reclaiming technology and the streets, and  
giving the group a position in the community of Galway city”2

Radio Producer: Deirdre Melvin.

“Deirdre Melvin is an independent radio producer with a wealth of experience in both  
conceptualizing and producing radio broadcasts. She has worked with people on building  
presentation skills for speaking on radio and has also headed up teams in her role of producer. She  
is interested in working with the group in order to focus more on process, collaboration and  
development of concepts. She is interested in working with Alan as he also works with technology  
but in a different way, through visual art.  The group were introduced to her through City Hall – as  
Gary McMahon also does a radio programme on Galway Bay FM.  The group’s ambition and 
concept are not able to be currently reached with Alan’s technical knowledge so Deirdre will fulfill  
this technical role – both teaching the group how to make their transmitters and looking after the  
paperwork associated with legally broadcasting their performance.”3

1 Comhairle na nÓg website,  http://omc.gov.ie/viewy.asp?DocID=
2 Mulrennan, Maeve. Taken from CREATE project application.
3 Ibid.
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Transmission 'What does the Future hold'?

Brief summery of day to day project Structure.

The project itself centered around the idea of “What does the future hold?”.  With the technical help 
of Deirdre Melvin, artist Alan Bulfin and the Comhairle na nOg group were to build their own radio 
transmitters.  After a week long creative collaboration exploring the above topic, the aim was to 
openly broadcast their collaborative outcome to an unsuspecting audience, in this case  the general 
public on Dominick Street.  The project centered on utopian ideas and reclamation of public space 
and the concepts surrounding the freedom of expression by tapping into different radio frequencies.

Each day the two groups one from the city the other from the county met in the top floor of the 
Galway Arts Centre to continue to develop the collaborative process on the previous days work.

Day 1
Focused on introductions of people, ideas and media.  Both Deirdre and Alan gave brief 
introductions about themselves and their current practices.  Similar introductions occurred between 
the two participating groups with Alan and Deirdre swift to get the collaborative ball rolling through 
exercises involving story swapping and group interaction.  Brainstorming sessions brought out 
unique perspectives on the topic of 'What does the Future Hold'.  As well as breaking the ice it 
helped open up the group to the idea of collaborative discussion and how this peer to peer 
interaction was important in bouncing ideas and developing narratives that best express their 
concerns.

The creative use of simple and readily available technologies was experimented with from the start.  
Brief audio/ visual bios were created by each individual on their phones.  The group also made a 
short collaborative video piece that helped combine, summerise and highlight the projects progress 
thus far.  

Day2
Saw a new person Darragh join the group citing the reason “my friends said it was interesting and  
good fun”.  A point that can only be testament to the positive opinions being generated and 
expressed by the participants.  Alan and Deirdre kept the momentum of the project going and staved 
off some early mornings initial apprehension by going through images the group where asked to 
take on their phones that described some aspect of their lives.   Alan continued to tease out the 
creative side of the project with exercises that experimented with the creative potential between 
sound and images using U-tube,  and free audio/ visual programmes such as audacity and any video 
converter.  Deirdre gave brief intermittent lectures on various aspects of broadcasting including:
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• Mic Techniques
• Interviewing techniques
• Vocal techniques.

She also highlighted the legalities of broadcasting in a public space.  The group discussed their 
individual responsibility in relation to the project and issues such as:

• Copyright
• Slander 
• Taste and decency
• Ownership and definitions of public property and space.

Day 3
Centered on recapping, combining and developing the skills learned and ideas shared on a over the 
previous two days.  Through the use of storyboards the project progressed to individual expression 
and further development of a narrative in response to the overall theme. The collaborative element  
took on a new form as the individuals bounced ideas off each other Alan and Deirdre as a way to 
construct thoughts, solidify concepts and put them into context with the overall project. 

Deirdre and Alan had also set up an online blog as a space for the group to openingly share their 
thoughts on different aspects of the project thus far.  Each participant contributed a paragraph.  The 
day ended with a demonstration of how transmitter works by using a purchased Belfin transmitter to 
tap into the FM radio frequency in a nearby cafe.

Day 4     
Saw the group perfect their narratives with the help of both Alan and Deirdre.  Sound effects were 
gathered recorded and experimented with to compliment each individual recording.  At this point  
the structure of each narrative and the overall project began to take definite shape, context and 
direction.

While Deirdre conducted practice runs of the broadcast recordings with individuals downstairs Alan 
explained how the transmitters worked and how he had hoped to alter them to use in this project. 
However, issues arose with the transmitters they had sourced which meant that the broadcast might 
not take the form they had initially envisaged.  This did not dampen the spirits of any party 
involved.  The enthusiasm for the project remained and the energy of the collaborative effort was 
now focused on finding solution to make the broadcast possible.
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Day 5
At this point all content (narrative and sound effects) were created by the participants and compiled 
by Alan and Deirdre.  The afternoon was spent taking apart the Belfin transmitters as Alan explain 
their inner workings and how to alter the arial in order to increase the range at which the 
transmitters would work.  Technological issues still remained however but the group maintained 
their positive attitude working together to test out alternatives way to amend the problem.  

Through this joint effort and thinking on their feet approach, while the broadcasting deadline 
approached, the final solution saw them connect the belfin transmitters to mp3 players.  All 
broadcasts were transfered on to the mp3s and taken out to public spaces.

Although the transmitters did not have the range as initially intended by Alan and Deirdre this did 
not have a completely detrimental effect on reaching an audience.  By exploring these public spaces 
in search of fm radios in use there was success in a nearby shop when one group managed to hack 
into this frequency and transmit a broadcast.

For those who couldn't attain a successful hacked transmission, an audience was still reached 
through openly playing all narratives via a speaker system set up on the street outside the Arts 
Centre.
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Findings

A focus on process and collaboration.

The main aim and objective of the project was a  “focus on process and collaboration”.
This was in fact the crux of the project and the important staple that was to drive it to fruition. 
Although Transmission had an already pre-existing well planned structure on paper it's overall 
success was in the combined efforts of the various parties to develop this framework into a 
worthwhile valuable initiative.  It is a credit to Maeve Mulrennans organisation and mediation to 
witness a project where all involved thoroughly complimented each other in terms of vision, goals, 
enthusiasm and creativity making Transmission a solid and worthwhile project.

This collaborative element functioned on 4 different levels.

•  Collaboration between Alan and the group

Alan was the perfect candidate to approach on the creative/artistic side of the project.  His own 
practice is strongly influenced by and grounded by notions of collaborative processes and 
interactions with public spaces.  It was obvious from the onset that he had a clear idea as to what he 
wanted his role to be.  This was evident through his interactions with the students.  His openness to 
ideas, honesty and constant enthusiasm was a primary catalyst to the overall synergy achieved with 
the group.

“It's important to me that I work with people in a collaborative way and not in a way that i am  
using the group to fulfill my needs.” (Alan Bulfin, Artist)

The group reacted extremely well to his vision and drive.  A level of mutual understanding as to the 
direction and purpose of the project was quickly reached.  There was a constant clarity with regards 
to individual roles and as the week progressed how important working together was in the creation 
of an overall coherent piece that encompassed everyones ideas and opinions.  Again this was 
testament to Alan's ability to tease out the lines of communication creating an initial momentum that  
was carried through the rest of the week.  Alans vision for the project never compromised that of the 
groups.  Ownership wasn't an issue, collective partnership was always recognised.

“The hope is that we will both develop together and as individuals so that each piece expresses  
their own ideas but that it reads well as an overall piece”(Alan Bulfin,Artist)

His sensitivity to each idea, fun and positive attitude, ability to open up the group and draw out a 
wealth of ideas was exceptional.  The group reacted extremely well to this, mirroring this approach 
which resulted in an overall collaborative working environment that was a constant hive of activity. 
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• Collaboration between Deirdre and the group.

This collaboration was different in nature but of no less importance in order for the project to come 
to maturation.  While Alan's collaboration was primarily focused on the creative aspect of the 
project Deirdre worked with the group to master the technical elements.  Like Alan her enthusiasm 
and commitment to the project was a pleasure to witness.  Any initial apprehension shown by the 
group quickly dissolved as her informative, friendly and encouraging approach instilled massive 
confidence in the group.  After a bit of strategic coaxing the participants were quick to take on 
board her guidance.  She worked with them both individually and as a group to realise their ideas on 
a technical level while also having immense input on how best to creatively utilise these new skills.

Through dialogue and leading by example the collaborative element grew in strength.  Deirdre, 
while also having a personal vision for Transmission was completely open to its organic nature as 
the project developed.  Once again ownership was viewed interdependently.  This gave immense 
confidence and encouragement to the group, knowing that their input and opinions were equally 
important in the progression of Transmission.

• Collaboration between Deirdre and Alan

 Alans fertile and fun imagination teamed with Deirdres technical competency advocated the overall  
aims and direction of the project perfectly.  The week saw a well balanced mixture of creative 
expression and the learning of practical skills.  Both parties always aware of and quick to 
acknowledge and co-operate with the other persons input and vision leading to a positive, 
productive working partnership that was well received by the group.

Communication was paramount.  The project was discussed in depth throughout, meaning that it 
grew and developed in accordance to the evolving nature of its direction.    
  

• Collaboration between the participants.

Each of the two groups knew and/or had worked on other projects with each other previously.  At 
the onset of Transmission there was an obvious divide between the city and county participants. 
This however seemed to be was just a case of initial nerves and a slight apprehension toward what 
their role was in the project.  Once the two groups relaxed their level of involvement and interaction 
with each other evolved to a level that was beneficial and constructive to both groups in the short 
timescale.

Through a range of discussions and exercises, acknowledgement of the value of peer to peer 
interaction grew.  It was observed that as the week progressed the group opened up to the benefits 
of sharing, spring-boarding and expressing ideas to a peer group, with a good balance between fun 
and productivity.  
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Timescale

Choosing to condense the project into an intensive and dedicated four hour period over 5 days had a 
number of positive implications.

Firstly it allowed the participants to fully commit to the project.  Having evaluated previous 
initiatives where the period of activity stretched to over half a year, attention spans and dedication 
to initial aims and goals can sometimes become fogged when other aspects of life seep into its 
alloted time.  This can be particularly the case when planning a project for this age group of mid to 
late teens who sometimes have added pressure and preoccupation that comes with being in exam 
years.   It was obvious that the ability to quantify this project into a clear start middle and end point 
gave a palpable tangibility as to the level of dedication needed to see the project through. 

Scheduling the project during the mid-term break meant the project did not intrude with school.  
This segregated/ free period  afforded the participants to mentally as well as physically commit to 
the project.

As mentioned previously collaboration was a primary focus of this project.  The intense timescale 
and  consecutive working days helped drive ideas forward at a brisk and energetic pace.  This aided 
the whole concept of what a collaboration should be - in the sense of ideas developing in the 
moment and sometimes with extraordinary momentum.

Alan,  Deirdre and the group on more than one occasion had to collectively and collaboratively 
think on their feet as an awareness of time sometimes became evident.  In other words the timescale 
provided a space for collaboration to be maximised in the sense that the collaborative element was 
not solely centered on the creative aspects of Transmission but also on its daily planning and 
execution.
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Pre-existing groups

In my opinion working with pre existing groups had positive implications for the project. 
Comhairle na nOg is a forum set up to give young people a voice on issues that concern them. 
Working with this pre-existing group that already had a strong sense of what type of project they 
were interested  in meant that they played a part in the development and direction of Transmission 
from the onset.

It allowed Alan to meet with said group prior to the projects commencement, allowing for the seeds 
of a working relationship to be sown long before the project was initiated.  This meant that their 
was pre-existing level of familiarity, trust and understanding going into the project.

The fact that each separate group knew each other on a personal level was also beneficial.  An 
automatic initial level of comfort was created by this familiarity allowing both groups to enter the  
project with an obvious open-mindedness to the idea of collaboration.

Pre- existing groups will also have developed a particular way of working with one another, 
preventing time from being 'wasted' with individuals trying to 'settle' and/or find their position in 
the overall group.  This was very important considering the condensed timescale of the project. 
This strong group mentality also add to levels of commitment and dedication to see the project  
through as a collective.
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Lessons learned.

In my opinion this was an invaluable and worthwhile project that served to educated all involved on 
a number of levels.  The skills and lessons learned throughout the week will no doubt be carried 
forward with the participants and applied in other areas of their lives.  I've divided this section into 
three areas where these skills were learned and whose impact will be carried forward.

Personal

Firstly it was noted that transmission served as a real confidence builder for all.  The structure of the 
project with it's focus on group participation/ teamwork as well as individual expression opened up 
an alternative way of learning to the group away from the familiarity of standard schooling 
education.  In a sense it was self directed, with the collaborative element adding an extra level of 
shared responsibility to the group with regards to the overall result of the finished piece. 

Team work was essential in seeing Transmission come to fruition.  The participants learned 
invaluable skills regarding problem solving, communication and how to clearly articulate their ideas  
to group through exercises in presentation and interviewing techniques.

The project created a safe and open space for peer interaction.  This environment allowed, through 
it's open forum, freedom to express ideas and debate opinions both coherently and creatively.  The 
whole notion of “having our say” and having their opinions listened to and respected was 
paramount.  Deirdre comment “Stick to your own voice” has remained with me.  Even though she 
was initially referring to a technical vocal tip in broadcasting, that simple phrase highlighted the  
whole premise of the project, of having an opinion, having belief in it and the fortitude to then 
project it into the public sphere.

Artistic/ Creative.

 The opportunity to work on an equal and collaborative level with Alan and Deirdre opened up the 
group to a new way of contextualising their ideas encouraging creative development. 
The project stimulated experimentation.  The potential of collaboration both in terms of discussion 
and realisation of ideas helped the students acknowledge alternative methods of processing opinions 
and concepts.

It was noted that throughout the duration of the week, new avenues of enquiry were opened up to 
and explored by the group.  Through a variety of exercises it was observed that the participants 
were able to then begin utilising these to inform and develop their own activities, artistic and 
otherwise.

“You don't need money to create something brilliant”, “There's more than one way to skin a cat”
 (Alan Bulfin)
This was another principle lesson and a fundamental part of the foundations of the project. 
Essentially the participants came away with the knowledge and know how of how to research, 
create work and express themselves cost free through creatively utilise everyday technology in a 
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different way.  Problem solving and inventive quick thinking were an inherent part to the project.

Technological/ Practical Skills.

As well as providing value in terms of personal and emotive structures the group came away with a 
multitude of practical skills.  Both Deirdre and Alan had a wealth of knowledge that they imparted 
to the group throughout the week.  Deirdres background in producing and broadcasting in particular 
meant the group acquired useful and practical skills including 

• Presentation skills
• Interviewing techniques
• Narrative structure
• Audio production
• Blogging

While Deirdre focus was predominately on the technical side, Alans approach highlighted the 
creative application of such skills.  With reference to his own creative practice and methodology 
Alan showed the group how easily the internet can be used to research, create and display art.
Informing the group that “I realised i wouldn't always have an institution behind me”, he 
demonstrated the accessibility and usability of free software, video/file sharing and social 
networking sites, including:

• Audacity
• Instructables
• U tube
• Facebook
• Twitter

Both Alan and Deirdre took care to fully inform the participants on every aspect of the project. 
Their was a successful balance of learning/ creating with each day seeing the creative exercises 
broken up intermittently by mini lectures/discussions.  These helped shift focus onto responsibility. 
Responsibility towards their individual expression and towards their interactions with and use of 
public space.  Discussions were both informative and constructive, centering on:

• Intellectual Property and Copyright
• Taste and Decency
• Legalities of the transmission. 

I have no doubt that the group have taken aspects of each of these not only to further develop their 
own artistic enquiry but will be able to apply them to other aspects of their lives and future career 
and creative development.
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Teaching Methods

Both Alans and Deirdres approach to teaching was instrumental in the realisation of Transmission. 
Bringing a 'lead by example' attitude shifted focus onto the collaborative element of the project.  
Alan style/ use and understanding of pedagogy is quite critical in the sense that he challenges the 
stereotypical methods of relaying information.  They were both extremely open, honest and 
personal with the group.  This helped the participants relax and relate to Alan and Deirdre 
throughout the week, laying the foundations of an informal, unrestrained open forum.

They were both quick to determine how best to work with the participants, as a whole and as 
individuals.  It was a pleasure to witness them gradually teasing out reactions, information and 
participation, never forcing their understanding/vision of the project but always maintaining a two 
way system of open dialogue.

Alan and Deirdre were both excellent candidates that complimented each others practices, working 
methodologies, personalities and overall vision for Transmission.  Their openness to process as 
opposed to a strict teaching plan meant they always had the foresight and the ability to alter the 
structure as the collaboration moved forward/ changed/shifted.

They were always aware of maintaining a constant level of fun and enjoyment.  It was observed that 
the project was never seen as an assignment or a chore.  Alan made numerous references to the 
positive creative consequences he feels are born through “playing” and experimentation.  Their 
positive attitudes were mirrored by the participants, a point which was key to creating and 
maintaining an immensely productive and progressive environment for the week. 
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Issues

From my observations this project ran exceptionally smoothly with little or no issues.  Although the 
end result of the collaboration was not what was initially envisaged by the project objectives, this 
did not impact on the success of Transmission.  It's primary focus was the week long collaborative 
process which, in itself, was completely worthwhile in terms of the valuable skills imparted and 
shared throughout its duration.

Audience was an important element to the project.  While only a percentage of the participants  
reached this audience in the manner they had hoped to, (through hacking into fm radio frequencies), 
as mentioned the remainder successfully reached an audience via an open broadcast outside the Arts 
Centre.
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Conclusions and projects going forward.

Transmission was an excellent project.  It was well thought out, planned and executed with a 
multitude of positive implications.  

As highlighted, it's primary focus was that of collaboration, through process,  between the young 
participants Alan and Deirdre.  The three parties worked extremely well together and it was a 
pleasure to be able to witness the energy of this creative environment and the successful outcomes 
achieved throughout the week.  Although it had clearly defined goals, objectives and and a strong 
agenda regarding theme etc.  It's initial scope was loose enough to allow for that most exciting and 
beneficial aspect  (collaborative) of the project to progress and develop. 

It's success also lay in the fact that it was extremely interesting, current (in the sense of the mediums 
used and issues tackled) and progressive in it's structure and delivery.

Access

The feedback from the group was overwhelmingly positive.  From brief discussions and talks with 
the participants it was obvious how important projects such as Transmission are to young people.  It 
created an outstanding platform for the  development, discussion and dissemination of opinions and 
concerns that matter to them and effect their lives.  It was observed that this was one of the most 
important aspects for them, to enter into a project that not only allowed for, but relied on their input,  
drive, creativity and opinions to make it attainable.  Essentially this project served to represent 
young people giving them a collective voice.

It is my opinion that that the  Galway Arts Centre should endeavor to continue to facilitate projects 
in the same vein as Transmission, helping provide access to such platforms for young people. 
While carrying forward the positive and successful aspects determined by this project with regards 
to:

• Timescale and planning.
• Working with pre-existing youth groups.
• Access.
• Type of project, with focus on/determined by:

• Pre-consultations with youth groups.
• Co-ordinating appropriate artists in conjunction with these groups. 

• Documentation and evaluation.
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